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Promoting Gender Equality by Local Women’s NGOs in Post-Conflict Reconstruction

Role of National Women’s Congress in East Timor
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For countries in post-conflict situations, the United Nations and international donors
have been providing state-building assistance that focuses on institutional building,
such as the creation of a constitution and an electoral law to establish the rule of law
and democracy. Some previous studies have pointed out that rebuilding governmental
institutions also provide an opportunity to create gender-sensitive governmental laws
and policies. In order to identify those opportunities and determine how and by whom
they are used, this research analyzes the role of the national women’s congress in East
Timor as a case study. Since 2000, in East Timor, a national women’s congress has been
held by local women’s NGOs every four years for women in the Timor-Leste region in
order to provide an opportunity for them to share their experiences, discuss and identify
gender issues, and prioritize them on the national agenda. Each congress developed a
plan of action addressing gender issues in all areas, which was submitted to the
government for implementation. The fourth congress will be held in June 2013 to
consider the achievements and obstacles of implementation of the Plan of Action East
Timor Women 2008-2012, and to revise the plan of action for the next four years. In this
field research, I interviewed relevant persons, such as the fourth congress organizing
committee members in order to observe the evaluation strategy of the plan of action
2008-2012 and the preparation of the fourth congress. This research found that in 2002,
after Timor-Leste gained independence, the number of women’s NGOs has increased.
Since then, the national women’s congress and its plan of action have been playing a
pivotal role in their united effort as they shared their experiences and identified
necessary government laws and policies to eliminate gender discrimination and the
organizations concerned that implement them. Thanks to the experience of national
women’s congress, local women’s NGOs have been able to lobby government
organizations to integrate a gender perspective into the newly established of laws and

policies in the process of post-conflict state-building.
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