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Evacuation shelter management and volunteer activities which met evacuees’ need of living

in 2024 Hualien Earthquake
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In Japan and some low- or middle-income countries, evacuation shelters or refugee camp failed to
meet the living needs leading to physical or mental health issues. Hualien County, Taiwan, has learned

from its failure in 2018 and achieved rapid and comprehensive support in evacuation shelters after



2024 Hualien Earthquake. This study aimed to examine how to improve the shelter environment in
those countries by investigating its management in Hualien County. In the current study, two staff and
three volunteers from “Buddhist Tzu Chi Foundation” (Tzu Chi) were recruited for group interviews,
respectively. The former group was asked about evacuation shelter management in Hualien earthquake
with the improvement from 2018, while the latter group told their volunteer activities focused on 2024
Hualien Earthquake. As a result, Hualien County government makes use of the potential of volunteer
organizations and assigns their roles in emergency beforehand after 2018 Hualien Earthquake, which
allows rapid and stable material supply. Since privacy space was not secured in 2018, the Hualien
County government and Tzu Chi developed tents which can be opened less than 1 minute. This allows
female evacuees to change clothes or breastfeed without worrying about public eye. In addition,
trained Tzu Chi volunteers delivered counselling to cope with mental issues of evacuees and rescue
personnel. Mental care as well as minimum needs for living is important to create an environment

where all of them can live with peace of mind even in emergency.
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