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How can we improve
Waterworks & Sewerage?

Ocha Timor2012

2012.12.23
Timor Leste Symposium Our motivation

• We were interested in 1000 toilet project

• Water sanitation is essential for everyone

Improve the water environment

Improve the health status

Contribute to economic development

First…
we are describing

Sewerage

‘1000 toilets project’

Outline
• UNICEF started this project with nepia, a
Japanese company from 2008 in the rural
areas.

• They have already built the toilets for 3600
households.

©UNICEF/Timor Leste

Ref. nepia 1000toilets project http://1000toilets.com/

Problems
• Proper practice of hygiene must prevail
among people.

• People who need toilets should acquire
toilet making skills.

• UNICEF & nepia cannot offer enough
aftercare maintenance. Therefore, some
toilets are no longer in use.

Ref. nepia 1000toilets project http://1000toilets.com/

‘1000 toilets project’
©2012.oji nepia co.,ltd.

The situation of sanitation

• How many people can use sanitary toilets?

the coverage of toilets

urban: about 60% , rural: about 30%
(accessed in 2008 by World Health Organization)

• How about others?

especially in rural areas,

voiding outside (near a house or a pigsty)

let people’s excretions lie

poor sanitation (bad influences on water supply)

WaterAid Australia

• In 2011/2012, WaterAid’s

total program expenditure was

about $1 million
• Aims to achieve the MDG targets.

• Helps the construction and management
for sustainable sanitation infrastructure.

Ref. 12/11/2012 “WaterAid Australia” http://www.wateraid.org/australia/

Ian in Timor http://ianintimor.blogspot.jp/

• +200,000 persons need to gain access to
improved sanitation to achieve the MDGs

• The GoRDTL has increased investment in
the water and sanitation sector
US$3.5 million (2009) US$20 million (2012)

• The GoRDTL is working with development
partners to develop national strategic
sanitation

Ref. 12/11/2012 “Sanitation and Water for All” http://www.sanitationandwaterforall.org/

National Progress

 



 

• COMPASIS is a three year project conducted
from 2010 2013.

• UNICEF intends to change the community
sanitation strategy to be more sustainable.

• The UNICEF WASH component will support 10
water supply systems, 10 school latrine and
hygiene facilities, and improved sanitation
facilities for 300 families.

The United Nations

Ref. 12/12/2012 “COMPASIS Mid Term Evaluation ” http://www.unicef.org/

Maintenance problems

Problems
• People do not have accurate knowledge

Some people fill toilet pans with stones

and leaves

• Only a few homes have their toilets

Who takes care of the toilet?

How does he take care of the toilet?

The role of people

Local committee
They can diffuse the knowledge of toilets.

The owners of their toilets
They can be group leaders in their villages.

All the villagers who use the toilets

should maintain them.

SUSTAINABLE USE

The GOAL is …

Building toilets itself

Proper practice & Sustainable use

awareness

knowledge skills
NECESSARY

ACTIVITIES for SUSTAINABLE USE

Local NGO ~ CLTS Approach

Corporation ~ CSR activities
“POOP CLASS” for children

by Oji Nepia (with Japan Toilet Association)

Sanitation & hygiene education
Teaching how to make toilet bowls

& soap for hand washing

However…

• CLTS approach does not lead to sustainable use
of toilets in long term.

Why?

• The conscious of inhabitants and

the perspective of supporters do not link well

• Thus,

we want to see the gap between them in Timor

GAP

Next…
we are describing

Waterworks

Drinking water & supply

• Access to an improved drinking source

2001 : 48% 2010 : 66% (Rural 57%)

• Main source of drinking water

Urban : household taps 42%

Rural : a well or spring 25%
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Problems

• Time of accessing to water

• Sustaining projects
• The close connection between water
supply and human contamination

higher rates of childhood mortality and

morbidity in rural areas

Waterworks in Dili

• Situations
The waterworks has already built

(This was built by the support of JICA)

The water supply is often cut off

• The waterworks is not maintained well.
A leak of water and water pollution
happens

• An illegal act (cutting water pipes) is occurred.
People in suburbs can use the water of
waterworks.

• National guidelines : challenging

30~60 L per person per day

water points within 100M

Waterworks in Rural areas Making Water User Group

• For Repairs
• collect user fees for maintenance
• ensure equitable Access to services

DNSAS (National Directorate of
Water and Sanitation Services)

recommendation

Problem 1

• Not successful
community management

functioning systems
inadequate maintenance

• Policies
missing

remain in draft form only

Problem 2

• External support
government / local private enterprise

• Relation between sectors
regular sector coordination meetings
lack of communication



 
What can we do

as a Japanese student?
• Keep studying about Timor

• Inform Japanese people about Timor

• Hold meetings with other universities to share

the information

• Purchase the products of the companies that
support the improvement of the hygiene in Timor

• Monitor CSR activities

• Donate to reliable local/international NGO

References

• Figure1 is from Census 2011

• http://www.tls.searo.who.int/LinkFiles/Home
_NATIONAL_STRATEGIC_DEVELOPMENT_PLAN
_2011 2030.pdf

• http://www.wateraid.org/documents/plugin_
documents/timor_leste.pdf
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