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Dear students, it’s really for me an honor to be invited
for the 150 years anniversary of the Ochanomizu University.
It’s also a real pleasure, as it is my first trip to Japan, so for me,
it's a discover, and it’s very important for the University of
Strasbourg. I have been elected as a president last March, and
my first international trip is the trip to Japan, which clearly
underlines the importance of our partnership and I hope also the
development of a future relationship.

So, I will begin by giving you a certain number of

information on the University of Strasbourg. Here you see on
this first slide one of our mottos as a university, “From the Rhine
humanism of the 16" century to the European campus of the
21" century.”

The University of Strasbourg is located on the Franco-
German border in the very heart of Europe and at the very
center of the town. So this is one of our campuses that you can
see, and you see that it is really into the town, which I think is

one of the advantages for our students and for the professors



(Figure 1) .

In Strasbourg, we have 56,000 students. It's quite a big
university in France, and you see a certain number of figures,
2,700 non-teaching staff, 3,400 teaching researchers, and many
campuses. With these figures, I just wanted to show what is the
University of Strasbourg, its importance as a research university,
and a certain number of key figures to understand how we can
develop a certain number of policies for education and research
but also for what we call the com’ publiques in French, which
is the citizens of the town, the citizens of the region, of the
cross-border region. And I will also explain that the University
of Strasbourg is playing the role of a European hub in this
European research and education space.

Our campus is in evolution for many things, and you have
with these two photographs two new buildings, which have been
built on the campus in the last, let’s say, 10 years. So you have the
Studium, which is used by the students to study. It’s a library, but
also, they can use it for their collaborative works. It’s very popular
on the central campus, where I mainly work, and it is open quite
extensively so that students can have the opportunity to use these
modern tools and modern spaces.

The second one is our Planetarium, which has been built
a little bit earlier (Figure 2). I am sure that the students from
Ochanomizu who have come to Strasbourg have experienced it.
It is, of course, for citizens, for tourists, but also for researchers,
and some of our students, some of them are working on space
studies, so of course they will use it with the data collected by our
researcher.

So it’s important to show that we have a historical campus
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in Strasbourg but also a campus which is modernized, and we
really try to invest as much as we can to develop new tools for
our student community and researcher community.

Of course, one of our first missions is to transmit knowledge
to students, so we have a brand-new education offer since last
year, which authorizes 56,000 students to study more or less all
the disciplines. I think that at the University of Strasbourg, we
do not have a veterinary school, but for the rest, we have an offer
for all the disciplines. So here it is an amphithéitre for chemistry,
but apparently, the course is more about medicines, which shows
that we have different faculties, of course, but the rooms of the
faculties and the amphithéitre can be used by all the students,
depending on the number we have (Figure 3).

This offer is also an international offer. We have more than
25 percent of our students which are international students, so
a lot of European but a lot of non-European students, some of
them from Japan and some from China, — but also some students
from Morocco, Algeria, Africa, and North America. So it’s quite
an opportunity for our students to know each other. But we also
develop a special offer within the different master programs to
educate our students for intercultural competences, languages,
so that they are prepared also to go abroad, as a lot of them are
experiencing international mobility. Of course, a lot of them are
using what we call Erasmus and the opportunities it offers to
students. And some of them also use international agreements
to be able to go in other universities, either for part of their
education or for short stays, which are becoming more and more
popular.

The University of Strasbourg is French but has also been

Figure 1 Panoramic view of the University of Strasbourg
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German. So we have this German and French inherited, and

T've chosen a sentence by Wilhelm Von Humboldt, “Educate
yourself and influence others by being yourself,” which is one of
the things we try to do for our students.

So you see that we have 156 diplomas. We teach 29
languages at the University of Strasbourg, comprising Alsatian,
which is the local dialect, and, of course, it’s important that this
local dialect survives, so it’s something which is very particular
and inherited from the German time of our university. It’s not
so common in France to have so many languages, and that’s
something we strongly defend.

The singularities of our university are many. I have chosen
some of them to show you a little bit what are our priorities.

One of our priorities, to develop multidisciplinary and
interdisciplinary researchers, so we have a lot of research
programs to develop this interdisciplinarity. We also have
institutes since four years. We have 15 institutes devoted to
interdisciplinary research. And this research is important for
our teaching so that the students can also profit from this

interdisciplinary approach.

Which is also something original is that we have four
engineering schools. You know that in France we have
universities and schools, so one of them is Sciences Po, which is
a faculty in which I am working as a professor, and we also have
engineering schools.

We also have within the university a management school. It
is not the case most of the time in a French university.

And we also have a center for journalism, which is a very
old one, one of the oldest ones in France, and which is one of the
faculty in fact of our university.

We also have the faculties for theology. This is also an
inherited from our German past because in France, due to our
specific history in the principal of laicité that you may have heard
about, the faculty of theology exists but they exist outside the
universities, which is not the case in the University of Strasbourg.
And our former president, Michel Deneken, is a theologist, and
he was the president of the University of Strasbourg just before
the beginning of my mandate.

We also develop a lot of bi- and trinational courses on our
European campus. I will tell you a little bit more about it.

And we have 18 Nobel Prizes. Some of them are still in
activity, and I think that some students have met some of our
Nobel Prizes, so they still work at the university, either in the
field of chemistry, which is a very important discipline for our
university, or in the field of physiology and medicine.

The idea, of course, of the research is to maintain an open
and free research. It is something we have to remember because
the world in which we live nowadays is quite different, but it’s

very important for researchers to be protected by the freedom

Figure 2 The Studium and Planetarium
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of research and by the possibility to exchange their research, the
results of the research but also the questions of their research,
with other international researchers. So this is something which
is very important for us.

You can see on the picture our old Planetarium, which has
been built by the Germans, and which was original in the sense
that you had a lens to study the stars. You had a lens which was
dedicated for research, but you also had another one, which had
been at that time, in the 19th century, specially built to train
the students. And it’s also an important characteristic of the
university to link research and education and education and
research, and it has a certain number of consequences for our
new international strategy.

So this is a quotation from our Nobel Prizes — Jules
Hoftmann, Jean-Pierre Sauvage, Jean-Marie Lehn, and Martin
Karplus, which died just 10 months ago — “There is something
unique about science: the absence of borders and of walls.”
In the world we live today, I think it’s something we have to
bear in mind, and we have to fight as professors, as students, as
administrative staff to really protect this freedom for research and
for our students.

So we have different fields of research. I have mentioned
chemistry. There is also medicine and more and more robotic
medicine, which is highly developed in the university. We have
biology, which is a second field of excellence of our university.
And we also have a strong representation of human and social
sciences. Language, as I told you before, is one, the faculty of
languages, is one of our important faculties, but also, I would say,

the faculty of law. As a lawyer, I think that’s also something we
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have to underline.

We have more than 70 laboratories for research. It's quite
a big structure. And the University of Strasbourg, we have 35
faculties, more than 70 laboratories. So it’s quite a question
when you become president or when you work in the central
administration of the university to have energy enough to
federate all these faculties and all of these laboratories.

During the Covid crisis, we have clearly seen that the
students, their first feeling is about their own faculties, so I
think that it’s important to maintain these faculties. We have to
modernize the way governance is organized. And it’s the same
for our laboratories. Of course, we can see a certain number of
evolutions of the research centers, but they also have a strong
history, and it’s important to be able to maintain them.

It’s more than 3,300 staff, and the staff is, of course, the
most important for our researchers and students because they
are the members who help us to pilot all the policies we have
to elaborate and to execute. It’s also very important to support
our work, especially as researchers, because otherwise we are
obliged to do too much administrative work, and I think that’s
something which is an international question, more and more
administration, and for this, you need an administration which
is more and more competent, and that’s something we strongly
defend at the University of Strasbourg.

We have more than 2,000 doctoral students. A lot of them
are international students. So the attractiveness of the University
of Strasbourg is highly developed at the Ph.D. level. It’s very
important because it is a way to enhance our cooperation, and

that’s something we want to develop. And during our stay in

Figure 3 Amphithéitre
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Japan, we had many visits to universities, and we saw that this

question of double supervision of Ph.D. candidates, as well as
opportunities for doctoral students to spend time abroad, is
increasingly supported by the Japanese government, and I think
that it’s something which is very interesting for us.

So some elements on the scientific recognition of research.
I have told you that we have a certain number of Nobel Prizes.
We also have what we call CNSR, which is the national body
for research, gold medalists. We also have innovation medals
from the CNRS but also two Kavli Prizes, in neurosciences and
nanosciences. So it’s also important. It’s sort of Nobel Prizes
in these disciplines. And we also have one Fields Medal in
mathematics, which also shows that our researchers work well
and are recognized by the national and international community.

You can see here the ceremony we organized for the Ph.D.
graduates, and you see that we have costumes with different
colors. So the yellow one is for human sciences. The purple one
is for physics, chemistry, extra. The very red one is for law. So
it shows also, these colors, the different disciplines which are

defended at the University of Strasbourg (Figure 4). The photo

is taken before our Palais Universitaire, University Palace, which
is directly inherited from the German time of the university and
in which we organize a certain number of formal ceremonies to
celebrate a certain number of different things.

We have developed a certain number of structures, which
clearly identifies the University of Strasbourg in the French
surrounding. One of them is called USIAS, Institute for
Advanced Studies. It's an important means for our international
attractivity. We have a certain number of fellows of this USIAS,
which is built on the model of the Collége du France, so with
an international board selection, with an international board of
governance, and special funding provided by the University of
Strasbourg.

We also have, apart from the national subsidies given by
our government, in France, the universities are financed through
subventions by the governments. You know that the fees for
students are really very, very low. It does not have anything to see
with what you have to pay in Japan because the idea is that as the
university of public service, they are all publicly financed.

We need, nevertheless, national funds but also European
ones, and the University of Strasbourg has been very successful in
the very last years to win a certain number of these funds, which
are competitive, which is for competitive research for a certain
number of activities, of missions, which are the missions of our
university towards the rest of the society.

So for example, equality between women and men is one
of our very important transversal policies, and this requires us
to go and look for a certain number of external resources to be

able to develop specific policies. We had, for example, developed

Figure4 Ph.D. graduates' ceremony
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specific policies concerning young researchers, and my project
now is to work on the mid-career because we clearly see that
women, in fact, have a certain number of problems in their mid-
careers because most of the time because of children, so they are
a bit late in research. And for some of them, it’s also difficult to
take a certain number of collective responsibilities. So one of my
key policies concerning equality between women and men will
be on these mid-term colleagues so that they are able to compete
equally with men.

The Péle unique d’ingénierie, which is, in fact it’s a
transversal service, is helping the researcher to elaborate research
contracts because it’s getting more and more complicated,
especially when you want to have a certain number of European
funds, so they are helped by this Péle so that they know how to

write their contracts.
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You also have interdisciplinary thematic institutes, that I
have mentioned. Open sciences and opening up, the opening up
of research data, this is something which is very important and
which will be important also with international cooperation.

Here you have our data center, which is, has been built 10
years ago and which is at the European standards, which is, of
course, very important for the protection of our data (Figure 5).

'The University of Strasbourg is connected to the world and
is, I can call it, a European hub. You can see here some of our
partnerships. Very clearly, you see that Japan is a very important
one with a certain number of universities. It is also the case of
Germany, quite evidently, but also Italy, Canada, the US, and
Spain (Figure 6).

This international attractivity can be seen through a certain

number of figures, and one of them is that from 20 to 25 percent

Figure 5 Data Center
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of our students are international students. Of course, it’s very
important for some of our education programs and a lot of our
research centers.

This idea of European hub is due to our Franco-German
history but is also due to the fact that the University of
Strasbourg is participating to networks, European networks. One
of them is called EUCOR, which is the oldest one, between the
University of Strasbourg and a German university and a Swiss
university on the Rhine River. In this EUCOR campus, we
develop a certain number of research projects. It has a specific
body for governance, and it helps also for student mobility. I have
to say that student mobility with Germany is becoming a bit
difficult because less and less students are studying German, but
we have more than 400 students studying Japanese. So maybe
we have something to think about in terms of our international
mobility.

And you also have the alliance, the European alliance of
nine universities, which is called EPICUR, and which provides
for new forms of mobility in hybrid format, shorter stay prepared
by hybrid courses, which allows I think for new perspectives of
internationalization at the University of Strasbourg.

This point will be my last words, to our new approach
for strategic partners. We have more than 750 international
agreements for cooperation at the University of Strasbourg.
It’s a lot. It's probably too much as it is difficult to see what is
our strategy. We have a certain number of historical partners,
such as Ochanomizu University; that's more than 20 years of
cooperation.

So what we are planning to do with my Vice-President,

Birte Wassenberg, it's a mapping of strategic partnerships, which
will be based on a qualitative basis and not a simple quantitative
basis. We will identify a certain number of strategic partners in
each geographic area comprising Europe, and we will deepen our
partnerships in a global approach, from education to research. So
the idea is not to distinguish between those but really to establish
the continuum between education and research so to provide
more stable partnerships but also to invest a certain number
of funds that can also be European funds, even for Japanese
mobility of students and researchers.

And this strategy — and I think it’s important for us, but I
have also that it is important, the feeling that it is important for
the Japanese universities — these strategic partnerships will be
based on our common and shared values, such as the freedom
of research, such as the free mobility, such as the protection
of our academic freedom. I think it is very important for our
universities, and it will be based on a certain number of ethical
principles that we will discuss when I come back to Strasbourg.
So in the next months we will discuss these ethical principles to
write together an ethical charter, which will help us to survive
as universities in the world and in the geopolitical tensions that
we all know and which are also, I think, an opportunity for
the University of Strasbourg and the Ochanomizu University
and other Japanese universities to deepen and strengthen our
cooperation.

I thank you for your attention, and I will try to say it a little
bit in Japanese, go seichou arigatou gozaimashita. So for me, it’s
quite new, but I---

‘Thank you.
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2. The Modern Vibrancy

Old and new, coexit each in its own form.
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‘Thank you very much for the kind introduction. The title of
my talk is “Fostering Diversity Through Exchange: A Pathway to
the Future.”

In May 2023, I had the wonderful opportunity to spend
20 days in Strasbourg through a research exchange agreement
between the University of Strasbourg and Ochanomizu
University. And today, I would like to share my experiences and
reflections.

This majestic building is the University of Strasbourg
main hall called University Palace, which was just shown in the

president’s slide.

Outline:

First, I will talk about the surroundings and the

host institute, and next, about the academic activities
including a Nobel moment and key insight. Finally, I will reflect

on values learned from France culture and future collaboration.

Surroundings:

In this map of Strasbourg, the island surrounded by the Il
River is the UNESCO Grande-1le, featuring beautiful historic
buildings including the symbolic cathedral. University campus
locates just outside. IBMC, the institute where I belonged,
is just a 20-minute walk from the cathedral in the University of
Strasbourg campus.

'The apartment where I stayed was just in between. From my
room, I could hear the church bells in the distance. I had a view

from a storybook, and kitchen was modern and stylish.



IBMC:Insect Immunity and Development Unit

My host was Prof. Jules Hoffmann, a Nobel Prize laureate
in 2011, he was just introduced in the president’s slides, too.
He obtained Nobel Prize for discovering innate immunity in
fruit flies. Fruit flies is shoujoubae in Japanese. Dr. Goto, his
main researcher in his group, kindly arranged everything and
supported me throughout my stay.

The institute was very clean and well organized and full of
natural light.

The facility includes laboratories equipped with vials for
rearing fruit flies and microscopes, as well as molecular biology
laboratories. The kitchen and dining space also functioned as an
important hub for interaction, where people regularly gathered

over coffee in the morning and at lunchtime.

Academic interactions:

When a new researcher arrives, the photo of researcher is
posted, like this, and announced by email written both in French
and English (Figure 1). Mine is here. Weekly seminars are held
in English, and mine was announced here. I worked in this
room and had valuable discussions with other researchers. This is
Dr. Goto, my host.

I attended seminars and gave two talks: one to the
researchers at IBMC and one to the general public. I also learned
experimental techniques. Here, I am injecting cancer cells to tiny
fruit flies under the microscope.

At Prof. Hoffmann’s home office, I was honored to see
the Nobel diploma and Nobel medal, and also, his certificate
of climbing Mont Blanc, the highest peak in Europe. I realized

that Prof. Hoffmann’s meticulous way of advancing research is
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like preparing for a 5,000-meter climb. He examines thoroughly

before taking the next step and his work attends the smallest

details with rigorous experimental procedures.

Insights:

What I learned from his attitude is, “Direction
is important than speed” . Take your time to decide the right
wall before you set your ladder. And then climb with small,
steady steps towards the right direction. That will lead to a

meaningful achievement.

The values from France:

Strasbourg, in Alsace, has shifted between France and
Germany throughout history, so you can clearly see the mix of
both cultures. Thanks to Prof. Lett and Nakatani, I met many
people and learned much about Alsace culture beyond just my
research. What impressed me most was the harmony of living
tradition, modern vibrancy, and sustainability.

First, the living tradition in Alsace (Figure 2): At Emile
Gall¢ glass factory, where they still make ornaments, I saw many

of his works, including the “Carp vase” influenced by Japonisme.

Figure T Academic interactions: seminar and work place

Academic Interactions: seminar and work place

R ——

* | was introduced through posters and direct meetings.
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I learned about traditional clogs. And I visited the wine cellar

cave in Strasbourg hospital, where wine has been made since the
14" century, It was used to nourish patients and helped support
the hospital financially, and they still sell wine there.

In the countryside, farmland, villages, and a hilltop castle
looked just like scenes from museum paintings. Alsace showed
me how tradition lives, lives on in daily life.

Next, the modern vibrancy: In Alsace, nature’s variation
is embraced and turned into daily richness. They preserve
traditional winemaking by using the natural power of soil
bacteria. No pesticides, no artificial fertilizers. The taste of wine
and cheese changes each year depending on the climate and
how long they are aged. Nature’s variations become their unique
flavor and value. The variety and quality of local ingredients
were truly impressive. Everything I made from them was
incredibly delicious.

And what do you think this modern building is? It's a glass
dome. This is how it looks at night. Inside the glass shell sits
Strasbourg’s train station (Figure 3). Step inside, it’s stunning.
History and modern life stand side by side. History is written

every day. The city chooses to preserve what's valuable in each

moment. Old and new coexist, each in its own form each with its
own meaning.

Finally, the sustainability: Environmental care was
everywhere. Supermarkets have various organic products.
Campus parking lots were turned into grassy fields.

And what do you see here? Sorry, I need to show a little
movie here. On every trimmed street tree, storks are raising
chicks! In this beautifully maintained park, they leave dried grass
intentionally so that storks can build nests. It was a beautiful

scene of coexistence.

Refelection: Individuality as the axis of choice

When I reflect on my experience in France, I admired
how tradition, innovation, and sustainability are balanced. I
believe this balance comes from what'’s called the French “based
approach”, a way of valuing things through their qualities. Even
in fashion, clothes are arranged by color and chosen to suit the
individual, not just to follow rules or trends.

A salesperson told me that an orange or pink jacket suits
me better than other colors. I agreed, but I hesitated, wondering
if I might stand out too much in Japanese culture. In France,
individuality becomes the axis of choice. Citizens are not guided
by trends or rules but by personal character. Tradition becomes
material. Innovation is never imposed and sustainability follows

more naturally.

Reflection: Evolutionary view of cultural diversity
As an evolutionary geneticist, I see culture much like
living organisms. Knowledge, technologies, cultural practices,

beliefs, social norms, and behaviors evolve through interaction

Figure 2 The inheritance of tradition in Alsace region

1. The inheritance of Tradition in Alsace Region

Hospices Straskourg 1395

Cave [Wine Cellar)

Village & Castle




with their environment and society. In France, individuality; in
Japan, maybe discipline or harmony. Both approaches have
their strengths. Experiencing different cultures sparks creativity.
Cultural diversity drives social development.

As biodiversity sustains the ecosystem, so cultural diversity

sustains human society.

Reflection: From respect to co-creation

Let me show you two models (Figure 4). On the left, culture
blend into one large group. On the right, boundaries remain but
moderate exchange occurs. Which model do you think fosters
diversity better? It’s this one on the right.

First, we respect each culture. And from respect comes
mutual understanding and the exchange of knowledge. And from

that exchange, we gain creativity and cocreation. So let’s take
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small steps in this direction, each doing what we can do for our

shared future.

Towards collaborative future:

Exchange between the University of Strasbourg and
Ochanomizu continues today. After my visit, collaboration with
Dr. Goto started. I hosted the visit of Prof. Boulanger. And soon
my graduate student will intern in her lab.

I sincerely hope that the rich exchange between Strasbourg
and Ochanomizu will continue to grow.

And lastly, just a bonus slide. Because I was so excited to see
this, I'm going to show you how the storks communicate. Stalks
can not produce calls, so they make rather large sound with their
beaks. It’s called cluttering.

Thank you for listening.

Figure 3 Strasbourg train station

2. The Modern Vibrancy

Old and new, coexit each in its own form.

Figure 4 Reflection: Respectful exchange

Reflection: Respectful exchange
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Ochanomizu University
will celebrate
its 150th anniversary
in 2025



