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Mon Tue Wed Thu Fir Sat San
2/19 20 21 22 23
AM Opening Lecture Excursion | Short
PM ceremony | Fijeld work trip
24 25 26 27 28 29 3/1
AM Lecture Lecture Lecture Lecture Lecture Clothing
PM Field work Field work Field work Field work | Field work ceremony

<BMBEDISAFRTTa—IL> 2020 £ 6 AEH

19 Feb., 2020 Dep. Nairta A/P at 10:55 for CDG by AF275

19 Feb., 2020 Arr. CDG at 15:40

19 Feb.,2020 Dep. CDG at 18:05 for Milan Linate A/P by AF1312
19 Feb.,2020 Arr. Milan Linate A/P at 19:35

1 Mar., 2020 Dep. Milan Linate A/P at 9:50am for CDG by AF1213
1 Mar.,2020 Arr. CDG at 11:25

1 Mar., 2020 Dep. CDG at 13:15 for Narita A/P

2 Mar., 2020 Arr. Narita A/P at 9:10

CDG = Aéroport Roissy—Charles—de—Gaulle,
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Term: Feb. 19t"— Mar. 2™, 2020

Daily Schedule

Time Weekdays Weekends & Holidays
7:30-9:00 Breakfast in the cafeteria Ditto ( 8:30-9:30)
9:30-10:30 Lecture or Workshop Excursion, Short trip
10:50-11:50 Ditto Bus tour to Lake Como
12:30-13:45 Lunch in the cafeteria 12:30-13:45(Saturday)

12:00-13:00 (Sunday)
PM Special Lecture etc..
19:30-20:30 Dinner in the cafeteria ditto

Program X:

Date Time Program
19 Wed 08:00 Meet up at NRT A/P
10:55 Dep. NRT by AF275
15:40 Arr. CDG(Paris—Charles—de—Gaulle)
18:05 Dep. CDG by AF1312
19:35 Arr. LIN
Leave LIN for Collegio Nuovo by box car
20 Thu 7:30-9:00 Breakfast in the cafeteria
10:00 Opening Remarks (By Trustee/Vice President Sasaki)
10:10 Introduction of both Universities and leadership in both countries (By
Rector Bernardi, Trustee/Vice—President Sasaki)
11:00 Break time
11:20 Orientation (By Ms. Ludovica Cerati, Collegio Nuovo and Derek)
11:40 Icebreaking (Know each other)
12:30-13:45 Lunch time
14:30 Campus Tour in Collegio Nuovo
19:30-20:30 Dinner in the cafeteria (To share the information about Field study in
Milano on 22/Feb.)
21 Fri 7:30-9:00 Breakfast in the cafeteria
<Lesson 1>




09:30-10:30

Presentation of the program: main topics and objectives

10:50-11:50 Skills mismatch and labor market: labor market, employability and soft
skills, CMS
The soft skills of the future: theory and exercises
12:30-13:45 Lunch in the Cafeteria
15:00 Meeting in the college
16:00-18:00 Visiting Ms. Anna Malacrida at her laboratory (in front of the College)
Dinner in the cafeteria*
19:30-20:30
22 Sat 7:30-9:00 Breakfast in the cafeteria
Field Study in Milano
Experience of the ltalian culture and history
19:30-20:30 Dinner in the cafeteria
23 Sun Free time
7:30-9:00 Breakfast in the cafeteria
12:00-13:00 Lunch in the cafeteria
19:30-20:30 Dinner in the cafeteria
24 Mon 7:30-9:00 Breakfast in the cafeteria
<Lesson 2 >
09:30-10:30 Locus of Control and Self-awareness: theory and exercises
10:50-11:50 Thinking models and beliefs.
12:30-13:45 Lunch in the Cafeteria
PM Free time
19:30-20:30 Dinner in the cafeteria
25 Tue 7:30-9:00 Breakfast in the cafeteria
<Lesson 3>
09:30-10:30 Communication and presentation skills

7




10:50-11:50

Leadership: theory and exercises

12:30-13:45 Lunch in the Cafeteria
15:00-17:30 Meeting at FacilicyLive
Visiting Mariuccia Teroni at the Facililty Live headquarters (here in Pavia)
https://www.facilitylive.com/contact—us/
19:30-20:30 Dinner in the cafeteria
26 Wed 7:30-9:00 Breakfast in the cafeteria
09:30-10:30 Work shop “Japanese working women in leadership positions—Integrating
work, family and education”
10:50-11:50 | Work shop “Cross—culture, diversity, inclusion, ethic” —Negotiation in a
cross—cultural environment and the leadership in a diverse atmosphere
12:30-13:45 Lunch in the Cafeteria
15:00-17:00 Meeting at palazzo Vistarino
Special lecture, Grazia Bruttocao at the College
https://www.palazzovistarino.it/eng/index.php/contatti/contatti—dati/
19:30-20:30 Dinner in the cafeteria
27 Thu 7:30-9:00 Breakfast in the cafeteria
09:30-10:30 <Lesson 4> Team building and team work
10:50-11:50 Summarizing leadership
—Summarize the whole program by talking about leadership
12:30-13:45 Lunch in the Cafeteria
PM Preparation for Presentation
19:30-20:30 Dinner in the cafeteria
28 Fri 7:30-9:00 Breakfast in the cafeteria
09:30-12:00 Students’ presentations

—Presentation by the participants’ students about their findings in the

program



https://www.facilitylive.com/contact-us/
https://www.palazzovistarino.it/eng/index.php/contatti/contatti-dati/

12:30-13:30

Lunch in the Cafeteria

13:30-14:00 General Evaluation (By Professor Farao)
Closing Ceremony (TBA)
Farewell from Ochanomizu Univeristy’ s students
Closing Remarks (By Rector Bernardi)
19:30-20:30 Dinner in the cafeteria
29 Sat 7:30-9:00 Breakfast in the cafeteria
9:00 Meeting at Collegio Nouvo
Bus tour in Northern Italy (Lake Como)
12:00 Lunch will be provided (Restaurant Imbarcadero)
19:00 Bus tour terminates at Collegio Nouvo
Dinner in the cafeteria
1/Mar | Sun 6:00 Leave Collegio Nuovo for LIN A/P
09:50 Dep. LIN by AF1213
11:25 Arr. CDG
13:15 Dep. CDG by AF276
2/ Mon 09:10 Arr. NRT
Special Speaker
Date Place Name
21/Feb | Anna’ s laboratory (in front | Anna Malacrida Molecular biologist. Here is her story
of the College) https://nucleus.iaea.org/sites/naipc/twd/Lists/Ne
ws/Attachments/1221/FFN37_Nov2018.pdf
25/Feb The FacililtyLive | Mariuccia Teroni | Founder and President of Facility live, a very
headquarters (here in innovative and successful IT company based in
Pavia) Pavia
https://www.facilitylive.com/about-us/
26/Feb Collegio Nuovo Grazia Journalist, head of institutional relations of the
Bruttocao University of Pavia and of the Alma Mater

Ticinensis Foundation, that promotes study
conferences, Masters and high—level university

courses.

% 2020 £ 2 AUBOHRANGEIAFT IV ILABREIEXRICHTIEMEE L SEFETOCEFTH
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https://nucleus.iaea.org/sites/naipc/twd/Lists/News/Attachments/1221/FFN37_Nov2018.pdf
https://nucleus.iaea.org/sites/naipc/twd/Lists/News/Attachments/1221/FFN37_Nov2018.pdf
https://www.facilitylive.com/about-us/
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D Theme of this symposium

SEBIOBMESERRDAAITHETOTSLIE. TYILRF L IET—ICEMEELTEE
LTWET [VYIRRFILIEE, EU BHETT TISERSATNS, Y—F—IZROONAZFREZD
LT, BRATIKLIELIEEEPERLGLE (=/1\—FRX )LL) BAEEESANRETT R TVIRRF)L]
(. BRI TIHEOBUBALEEIZI2=r—2aVPRNPYLLEIZE>TELHTLKATHY.
SROV—F—ICIERIMEBLEVREAITES>TEET . TCTERIURISOLTIZ, 1 2YTINT4F K
BORELEL TYIRRX IR —F =9 T 2ONTENETROREEZRELET . T—IFLL
TOZBEIZHINTEY . PE—A—ART—IEATTILELT—LavEERLELE,

1 BERBEA2YTRHQ)—F—vT
2 z)—4F—vF
3 YIFRFXILDER

SEENOFIICHEST-EZTTHY., FRYDDERLTEEL=, SURSHY LEFESRITTE
ETH0LFLALNDTOREEENIYTTOT, EBDREHINEBNETH, BRGEGRL.
BEBMICBIMLTWEEHETE, ENTT ., COVURSHLN2A D2 7RIBTOEE IZM T
RELG—HICHEIES . FE—RFALE2NTHYVYHEAET . KALBREVL W LET,
BROKEFKRE PERE PMNFARF

This training subject that began from this year is learning throughout the year on the theme

”w o

of “soft skills”.

attracting attention in the EU and elsewhere. In Japan, academic skills and qualifications (=

Soft skills” are the qualities that are required of leaders that are already

hard skills) tend to be evaluated often, but “soft skills” is the ability to organize members of a
diversifying society through communication and consideration etc. And it’ s an essential ability
in leadership. Therefore, in this symposium, female students from Italy’s Pavia University and
Ochanomizu University will present their own research on “soft skills” and leadership. The
theme is divided into the following three types, and each student made the theme and made
own presentation.

1 Leadership in Japan and Italy

2 Female Leadership

3 Utilization of soft skills

This is a class that started anew from this year, and we have prepared with great effort. It is

the first time for us to manage the symposium by students only, so I think there may be
insufficient points, but it would be appreciated if you could actively participate in questions
and answers, discussions, etc. All students will do their best to make this symposium a big

step towards practical training in Italy in February. Thank you.

Hinako Ono (Student representative Ochanomizu University)
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@ Flow of this symposium

sy Day1
9:00 start 12:00close

RRE

1 To improve the employee engagement in_japan  Satomi Igarashi

2 The importance of soft skills in the labor market Arianna Nicolardi

3 Need for soft skills _through analyzing business leaders  Kaho Yamasaki

4 Leadership styles and the role of the philosophical consultant Vuocolo Sofia

5 Is there diversity in female leaders? Hinako Ono

6 7he value of being introvert in an environment of extrovert leaders and role models. Marianna
Zarro

7 Do we really need the female leader? The paradox of women’s Leadershi.  Rio Fuji

8 Differences between men’s and women’'s leadership. Elisa Badone

9 “Soft Skills” and “Hard Skills” in Japan. ~ Yume Shindo

¢ Day2
9:00 start 12:00close

RRE

1 What are the soft skills and the differences between soft skills and hard skills.
Elisabetta Ingusci

2 School Leadership in Japan. Mahoko Yanai

3 Dose girl’s school work to develop women’s leadership?  Ryoko Arai

4 The impact of soft skills on students and employment. Shoruk Hegab

5 Utilization of Soft Skills.  Ibuki Chatani

6 Legacy of Italian leadership and how to improve it. =~ Eleonora Spelta

7 Political Leadership in Japan and Italy "How can we empower Japanese women as leaders”
Chihiro Kuwabara

8 The current reality of women in leading positions and the need for new female role models.

Francesca Di Meco
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@ Summary of our presentation

Presentation title: To improve the employee engagement in japan
Presenter: Satomi Igarashi (A4 §43%)

Program: Type of leadership in Japan

In Human Resources Department, “Employee Engagement” means that employees’
attachments to their own company. Specifically, it means the relationship that can develop each
other between employees and their organization. According to the research by Gallup, a
research company in U.S.A, the rate of Employee Engagement in Japan is lower than the rate of
world average. This situation will decrease the number of innovations, labor productivity in
Japan. Finally, government finances of Japan will be more difficult in the future.

Why is the rate of the Employee Engagement in Japan low? It is said to be two big problems.
One of them is” low self-esteem”, a lot of Japanese do not accept themselves truly. Another is
“low job evaluation”, a lot of employees in Japan are not proud of their own job. So, in this
presentation, I would like to analize these problems and introduce you some ideas to solve this

problem.

TBARDIEXB IS —DAVNZERLESEDIZIF]

[EEB TS —C AN EE, AFFERICEV T, H EOREISHTIBEDLOBRVALE
BT EELLTHLLATOET, EAMICE. REE—- ANV EYLRRBICEEEZRL. (EX8
LR ENR—E LB TEEVNCHEELESEBROILERLTINET, 2017 FIZfTHhNhiXvS
97 R IZEBREICENIE, BRRRICHITAIRERE T T —I AV M IFHRFEH LT TH
BEERSNATVET, CORREBETELTNIE, 73K, BRDQA/R—av0HREEY
ZETIEHIERALLY .. BRMUICITIEROMBE#ZEISCEBAEIETLESI LTSN THVE
ED

i, BRICEISRER T F—DAVMNIZEBEVOTLLSMN ? BEDEIYOELT. B2
AREDESIETBEEOREBEADOFEMOESINETONET SEDOHEERTIE. Chd 2 Al
FBL.EEBTU S —DAVMERETH-OORBNETAT7ESR/NLET,
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Title: School Leadership in Japan
Presenter: Mahoko Yanai (Ml A iF)

Program: Type of leadership in Japan

I focus on the field of education among Japanese leadership. My theme is the leadership of
Japanese teachers. There three are types of teachers in Japanese school, principal, vise principal,
and teachers. Their tasks are different between their positions and the needed skills are also
different. Teachers’ leadership is roughly divided into 4 categories, study guidance, life guidance,
school management, and curriculum management. Teachers should have skills all over these
categories in order to show their leadership. You can know the current situation by looking at a
research from PISA and comparing with other countries, Japanese principals have less leadership
than the principals of the other countries. In Japan, especially when problems happen in classes,
principals do not tend to intervene in them. However, young teachers may have difficulties in
solving these problems by themselves. Therefore, I think Japanese principal should strengthen

their leadership on these issues.

THAROERIZETEH)—F—vT ]

BAD)—F—yT DR THESBICRRZYST. B —F—vTeT7—3¢T 5. H
ATREEBEENUNOBMTHERABNRLGS=H ., ROONDIENLEDL TS, Hbil
ERISROLND)—F—LvTETKEC 4 FHEICHHONTEY, BELS)—F—2 v T RET
BICIF., FERE - £TIEE-PREE - D) X155 LEED 4 S HICEIRNNDETHS, H
BRUEBRZECTAROREREZRTHSHE, PISA OHHAENSHEORRIERFESLYLY
—F—yTRBL LN DA D, BERTEIFHICERRNTORBEICRRIEDLLGENEABL,
thE LY E < OHEMN)—F -2y TEMLEITNITELEVEENHS_EERT . LALIh
FEFHMEoTHLNCLTHAO, BRDBRERXCORICEALTI—F—2vTE8HB
DENHDIEEZS.
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Title: Political Leadership in Japan and Italy
“How can we empower Japanese women as leaders ~
Presenter: Chihiro Kuwabara (&R F+&)

Program: Type of leadership in Japan

An average percentage of world women representative is 23.3%, and Japanese one is 13.8%, which
means Japan ranked 144" in the world. Women have not become a president yet and only few
women became party leaders. Political gender gap is wide in Japan, since men have had power
socially and politically. In contrast to that, women has been recognized as supporters of men.
Men’ s suffrage was permitted in 1889, while women got right to vote in 1945 since GHQ ordered
Japanese government to do so. How can we empower Japanese women as leaders? One solution
for that is introducing quota system. Some say that quota system is a reverse discrimination,
however, in many countries which adopted it such as Norway, the percentage of women
representative has been increasing. Another solution is parite system, which means equal number

of men and women and equality in French.

TBARES2)T7OBCRK)—F—vT
~BADOLME)—F—ELTIUIRTAVNT B=0IZE~]

HADLEBELFETFY 23.3% THAHEH,., BARIX 13.80%THY 144 i, BURICHITEHBX
BENKENEWVWAS, F-ERBEBXERTRTREETHY . KERELBRADEELMIVE
Lo TREFAARTIEBEABURIZBWTI—F =y TR0 TE-DTHAID, HIELER
RICBFRLBHENBUANICIHESMICEIENZE-THEY . X T BERERENTIALHFE
ELTRMSNTE: BEICEVWTEERENBOLN-DIE 1925 &, ZiElX GHQ DR
T 1945 FIZXS5OKSBUEN B DOz, TIXBLHFLIBLAD S FIZHWT)—F—vS
ERETHICIIEDLSHHBELNIELVELIM, FT—DICEIA—4 O BAREZD
ho, VA —3HlIE X EDBZERNFZEVSEREBERNHEIMN, /Lo —2ELHET LN EE
EMNZMEELEEFZRIFBICEITTNEIE, S, XEOBASEZEHD-HICKEL—FHL
BRLEEADND, F1-. BXRM. BEXFEZHBT/TEVSIFBZAALMYAN T LA
AXIHEBEAS,
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Title: Is there diversity in female leaders?
Presenter: Hinako Ono (/NEF B 3EF)

Program: Women' s leadership

In Japan, more than 30 years after the Equal Employment Opportunity Law was enacted,
the number of women who have advanced to society and follow their careers is increasing.
Many women are working not only at home but also at career, aiming for gender equality in
a men—centred society.

However, it is clear that women who serve as leaders are still very few.

I decided to focus on female leaders in Japan, where the percentage of female managers
and members of parliament is only about 10% of the total.

* Political leader

* President, CEO

* Leader of education

I will introduce some of the female leaders in these three categories. And I put together
some categorizations about their characteristics in a table, and whether there is something
in common with women leaders or if everyone has a way to become a leader, for women

leaders I would like to consider what kind of qualities are required.

M) —4—I2, BEMEEHIDH
BEXERABSSEENEELTHS 30 FLUELIEBLEAATIE, HEREHL, Fv)7%
BONMTELEOEAEMLTETVET , BLOEME-EH, REETTHEL Fo) 7EHER
B BEPODHEOP Tz —FEEBHELTERLTLET,
LHOL, =T —%HHEILHENSOBREREDEHTHEIDIE. AN TT,
. ZHEERCESBEEOIEN. 2EOHTH—BEEICLEFTIRNETERT S
) —F—IC EREHTHIEICLEL,

AN —4—
-#t&. CEO
“BESHD)—F—
ZD=2DATIA)—IZH T, AL DEHE)—F—ZBALET . TLT. k-0 HMIC
DT DHATISAXERICEES , K —F — (T FBEDRSA R FELTL
BDOM., HBAWIEIHEICTE, V—F—ITEhBERVSITTODDH ., XV —F—ITROSNDB
REI A, FRLEVERNET,
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Title: Do we really need the female leader? The paradox of women’ s Leadership.
Presenter: Rio Fujii (B3 E#)

Program: Women' s leadership

This presentation aims to question the common notion in Japanese society that women should
take more leadership roles in society. From President Shinzo Abe’ s proposal “Womenomics—aim
the society where women shine” (encourage the whole society involves more women into the
workforce) to many women’ s training programs emerging across the country, there is no doubt
that people agree with the phenomenon to support female leaders emerge. Yet the female leaders
are still relatively absence compare to their male counterparts. How come? Does that explain the
incompetence of all efforts in society or suggest female inability to lead? Instead of blaming things,
let us try reconsidering the premise again. Why is it so important to improve the numbers of
women in decision—making positions in our society and our organizations? Do we really need it?
This talk will investigate the connection between the social expectations of women’ s leadership
more and the real situation society and individual face. In the end, it leads the conclusions that

What we really need is not “women’ s leadership”, but “women’ s empowerment as women’s

leadership socioeconomically includes some paradox difficult to fix.
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Presentation title: Dose girl’ s school work to develop women’ s leadership?
Presenter: Ryoko Arai 373 RF)

Program: Women’ s leadership

I’ m going to talk about women’ s leadership through my only girls school experience. In only
girls circumstances, students don’ t have t think about their gender. It’ s gender free. They

think they do any kinds of role by themselves. So, their leadership grow naturally.
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Title: “Soft Skills” and “Hard Skills” in Japan
Presenter: Yume Shindo (¥ Hi3F)

Program: Utilization of soft skills

In Japan, hard skills such as professional skills and knowledge have been emphasized in the past.
On the other hand, soft skills have not been evaluated as well as hard skills because they have
various definitions and it is difficult to evaluate them clearly. Also, in Japan, there is a trend that
people think soft skills should be acquired by themselves. Is that really the best way? My high
school has been designated as a Super Science High School (SSH), in which 1 had the opportunity
to learn some of the soft skills. And even now, the knowledge I learned is very useful. Therefore,
I think it is important not to leave soft skills to their own experiences, but to build a foundation
by education. In this presentation, we will discuss what “soft skills” and “hard skills” are, and

whether there is an opportunity to learn soft skills in Japan.
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Title : Utilization of Soft Skills
Presenter: Ibuki Tanicha (8% L &)
Program : Utilization of Soft Skills

Do you know “soft skills”? I think some of you have not even heard of it. Actually, there is no
distinct definition and I reckon it as special skills for your happier life. Different person may have
different ideal thus, it depends on you which soft skills you will master. For me, “control my
feelings” and” be confident with me” is what I want to acquire as soft skills.

I noticed that I could spend much brilliant school life if I had mastered the ability and therefore |
focused on bullying and how to solve the serious issue by using skills.

Actually, Japanese students take moral education when they are elementary school students.
However, there are a lot of faults like many people even including teachers are likely to think
lightly about it, the quality of the classes are not satisfactory, and the period we learn moral is
very short:*~. To my mind, everyone should gain the soft skills thorough whole your lives

because of its significance and hence, we have to change the current moral education situation.
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Title: Need for soft skills _through analyzing business leaders
Presenter: Kaho Yamasaki (LLIl& B #)
Program: Utilization of Soft Skills

Soft skills are abilities that are invisible and difficult to measure objectively. Specifically, it is a
term that encompasses communication ability, coordination, and spontaneous ability, and has
attracted attention as important in recent years.

In my presentation, I analyze how successful leaders in the business world use soft skills. In this
way, the purpose is to deepen the understanding of soft skills and to create an opportunity to
rethink human abilities and leaderships. The reason why the business leaders are taken as an
example is that the business world that aims to achieve results with a group of people is most
suitable for analyzing soft skills that are active in human relations. It is because those who are
successful should have reasons for success. By knowing the soft skills hidden in the success of

the leader, let’s think together what kind of ability is required in the chaotic present society.

[YIRRFILDOREY ~EDRR—F—%HHLT~]

YIRRF)LLIF, BICRATEBNICRBZZENHLOVGEADILTH D EFEMICIE, OS2z
F—avE PR, BRAGEEZEELLEESETHY . AFEETHILEREZEHTL
%,

ADORRTE ESRROURTHYLTLNSG)—F—EN, KL EDKSITYINRFILEER
LTWBDHESHTT S, FhIZE-T, YVIPRFILADEBERD, ADREHOY—F—y
FITONWTERAETEoNTEEDICEN BN TH S ESHRR)—F—%HIZ2(T-BhIiT., 48
BLELSADESTHREDERFZBHRTESRRADHFRN, ALDBEDHYDFTEETLBYIF
RAXNESHTEDIZ—FBBLTNSLEEZ=MDTE, BRYILTLS AIZRILTWSEY DOE
BANRHBETE, TOV—F—DORYIIZBINI=VIFRAFILEMBI LT, EOLS5GEENNS
DEBELIFETROGNTNDDN—HEIZEZ TOEELLS,

23



Title: Legacy of Italian leadership and how to improve it
Presenter: Eleonora Spelta

Program: Type of leadership in Italy

The type of leadership which is used in a society or in an organisation is especially influenced by
the culture and the social context in which it develops. The cultural background shapes both the
vision of the leader and of his supporters, particularly, in Italy the historical and religious context
had a great impact on making the actual idea of leadership. Nowadays the most common type of
leadership in ltaly is the authoritarian one, characterised by that an individual control over all
decisions and little participations from group members. This style is a heredity of ancient Roman’ s
idea of leader which has changed over time, mainly due to Niccold Machiavelli’ s and, more
recently, Antonio Gramsci’ s theories. Also, the church played an important role in shaping the
Italian mentality and therefore the type of leadership. A very hierarchical corporate structure
derives from this cultural background. If it allows a systematic and orderly trend of work on one
hand, on the other it doesn’ t encourage the birth of innovative ideas. A good way to improve this
old fashion style is to introduce a more horizontal leadership in which every member of the group

is involved in making decisions, instead of a vertical one.
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Title: The value of being introvert in an environment of extrovert leaders and role models.
Presenter: Marianna Zarro

Program: Type of leadership in Italy

In Italy, it seems to be preferred for a leadership position in a workplace an extrovert person
instead of an introvert one. This condition is caused by the perception of these two types of
personalities, in fact, most of the time extroverts are more comfortable speaking in public, taking
actions instead of listening, and more in general, they are people who take energy from a social
situation. The extrovert often is more successful because they are more able to put their selves
in the spotlight. However, being an introvert shouldn’ t be seen as a bad thing, in fact, there are
plenty of strengths that an introvert could offer in a workplace, for example, the capacity to stay
calm in a stressful situation, the perseverance, empathy and concreteness, the capacity not to
focus on detail but instead having more analytic point of view. On the other hand, as an introvert
could be difficult to achieve a leadership position due to the tendency not to show the important
goals reached during the carrier. To support this thesis, we can suggest various and different
type of example of an introvert leader, like Mahatma Gandhi, leader of the Indian independence
movement, Bill Gates, Microsoft founder, Angela Markell, German politician and four—time prime

minister, Marie Curie, Nobel prize winner in physic and chemistry.
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Title: Leadership styles and the role of the philosophical consultant
Presenter: Vuocolo Sofia

Program: Type of leadership in Italy

Nowadays, as far as ltalian companies are concerned, we can face a discussion on the different
leadership styles and on the role of the philosophical consultant in them. By “leadership” we
mean a position of superiority assumed by an individual within a company. We can distinguish
three different leadership styles: authoritarian, when the leader makes all the decisions about a
project; democratic, when the most important decisions are taken by the leader after having
discussed them with the members of the group; permissive, when the leader offers almost total
autonomy to individuals. With the first, the communication takes place unilaterally. The second
involves the development of good collaboration and communication while the latter leads to low
productivity and a chaotic climate. The so—called “philosophical counseling” is a consultancy
report intended for private companies that want to make changes in their company and want to
create a very useful leadership. The main perspectives are two: “consulting for the person” and
“business consulting”. The figure of the philosophical consultant is therefore fundamental for the
creation of leader and leadership because, thanks to his knowledge of human sciences, he can
help the individual in a personal reflection, a deeper knowledge of himself, of his value and limits,

of mutual listening, problem solving and collaboration.
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Presentation title: The current reality of women in leading positions and the need for new female
role models
Presenter: Francesca Di Meco

Program: Women’ s leadership

Being a woman and being a leader is often difficult because of the stereotypes linked to an old-
style idea of leadership. In Italy, the “Golfo—Mosca’ s law” in 2011 introduced obligatory quotas
for women in politics, administrative boards and in listed companies. 2022 will be the end of the
validity of this law: within these ten years since its promulgation, the goal is to remove the
obstacles that till now have limited the access of women to leading positions, so that they will
need no more laws. Nowadays, Italian enterprises that have a woman as a manager are over 1.3
million, and they represent the 29% of the total; women chiefs tend to hire more workers than
men, but their companies last less than men"s ones. These data show the weakness and fragility
of women’ s enterprises because of their need to reconcile family and career and the stereotypes
they face. A possible way to increase the number of women leaders is to give new female role
models, detached from the male type of leadership. Women should find a new way to be a leader,
closer to their characteristics; they should evaluate and enhance the differences of the two

genders, without stopping being women.
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Presentation title: Differences between men’'s and women'’s leadership
Presenter: Elisa Badone

Program: Women’ s leadership

In past times, some great women got exceptionally recognized and remembered thanks to their
ability in mixing a leader role and feminine traits. Today, due to the lack of culture about women
leading styles, lots of women tend to become more masculine in order to get an equal treatment,
even repressing natural qualities. Normally, women are recognized for having the so called
“communal” features: helpful, mindful to others’ feelings, supporting and encouraging, in
opposition with men’s “agentic” style, more assertive and dominant. It seems that in their
traditional role, women can't easily reach leading positions or get people’s trust, as studies
demonstrate that the leader’s attributes are normally associated with men and they are not
acceptable for females. The problem of identity can be somehow solved by taking the
consciousness of the feminine natural propensities and make them the strong point: being
persuasive, practical, sympathetic, able to listen and inclusive. This can be elaborated into the so
called transformational leading style, that is good to maintain and exalt those natural women’s
tendencies. It is based on setting high standard of behavior and integrity, putting yourself as the
model for the others, supporting and giving power to subordinates and developing their potential.
Studies have demonstrated that in this way people’s perception of coherence is higher and so
the relative trust.
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Title: What are the soft skills and the differences between soft skills and hard skills
Presenter: Elisabetta Ingusci

Program: Utilization of Soft Skills

Work skills can be divided into two types: soft skills and hard skills.

Soft skills are a combination of personal qualities, social skills, character traits and
attitudes that enable people to work well with others and achieve their goals more easily
and faster. So they can be used in every job. These include communication, team work and
adaptability. Soft skills are difficult to develop and you need to practise overtime. They are
also difficult to demostrate: in fact employers used to have an interview or they can have
an idea of your soft skills after about two weeks of work.

On the other hand hard skills are concrete skills that are specific of your job. For example
if you are a computer programmer coding is your hard skill. Hard skills are generally learnt
through school or previous working experiences. They are objective because once you have
learnt the task you will possess that skill. Moreover employers can have a good idea about

your hard skills by looking at your education, experience and certifications.
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Title: The impact of soft skills on students and employment
Presenter: Shoruk Hegab
Program: Utilization of Soft Skills

Soft skills came to public attention only lately as they are considered skills that would
make better employees. In fact soft skills are called soft in contrast with the traditional set
of skills that is required for a job which we can call hard skills.

In this presentation I would like to focus on the relevance of soft sills not only in
employment but especially in student life, in fact the development of soft skills should start
from the schooling age.

I will talk about the soft skills that are most relevant for students, some of these aim to
create a good studying environment, an example of that can be the cultivation of
interpersonal relationships.

Other types of soft skills useful for students are more individual like developing the ability
of problem solving and critical thinking,

In conclusion I wanted to dedicate a part to discuss if soft skills are only innate or if they

are actual skills that can be learnt.
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Title: The importance of soft skills in the labor market
Presenter: Arianna Nicolardi

Program: Utilization of Soft Skills

In an era in which technology has not only gained the upper hand but is also acquiring importance day to day,
it is essential to develop soft skills in order to improve our human side in all kinds of relations. First of all, I
would like to underline what are the soft skills, they are related to personal qualities, attitude to the labor market
and relational skills. Briefly they are the personal tendency that allows someone to understand others, also at
a level of emotions and feelings. They are distinguished in interior, referred to the way each one of us feels
himself, and exterior, that mean the way of interacting with others. These features are very important because
they allow a company to make the difference compared to his competitors. The most required soft skills,
according to the World Economic Forum, are problem solving, critical thought, creativity, teamwork, emotional
intelligence, ability to make decisions, negotiation and flexibility. Moreover, an interesting information would be
knowing if there's something we can do to acquire them or if they're innate skills. Despite there is a percentage
of natural propensity, it's true that these traversal abilities can be improved and enhanced, attending a
specifically course, adopting daily measures or also just observing who already has a strong expression of the

skill we want to gain and reflecting his behavior.
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lLeadership is a service to organization. Do it because you want to, not cynical or out of duty.

Collaboration & delegation is often crucial. You will benefit, but It's not about you |
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