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WOMEN LEADERS IN INDONESIA:
THE DEVELOPMENT OF THEIR IDENTITY AS LEADERS
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Indonesia is ranked the 4t in the world with most women leaders but is ranked 85t out of 153 countries
in terms of gender equality. Using the social identity perspective of leadership, | will argue that the key
to the success of women leaders in Indonesia is their identity management as women and leaders,
which start early in their childhood. | will discuss important factors to stimulate women’s identity as
leaders, which are the inhibitive factors (e.g., traditional and patriarchal cultures, and tendency to
expect prototypical leaders), as well as protective and supportive factors (e.g., fathers as change agents
of the development of their daughters, the women leaders’ traits and performance). Based on empirical
studies, | will provide some illustrations of how these factors, dynamically, influence women leaders in
actualizing their identity as leaders in Indonesia — a very diverse country of 273 million people.
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